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history
S

MEA was established in 1995 as the Shropshire Energy Team (SET) by Shropshire
County Council with funding from the European Commission’s SAVE programme.

In 1998 MEA became independent adopting its current name, and as registered a
charity and company limited by guarantee. It receives no public subsidy or core

funding and is supported by financial support for climate change and sustainable energy
projects alone.

The requests for advice and practical support from MEA have continued to rise since 1995.

MEA has evolved in response to this trend by expanding in staff numbers from one to the

current twenty and in 2007, re-structuring into teams. Capabilities and skill-base has widened as a result,
expanding opportunities still further. Team members are supported in their work by a Director and Assistant
Director, the Policy & European Funding Manager, and an administrative team. Partners now include
individuals, communities, businesses, organisations and policy-makers from the sub-regional to European
level.



approach
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The urgency of the climate change challenge demands a coordinated approach, strong policy framework, and the involvement
and cooperation of actors in all sectors. Society must become more aware of the challenge, its impacts and relationship to
every aspect of life, understand its relevance, opportunity and benefits. This knowledge must be translated into carbon and
energy saving decisions, actions and behaviours.

MEA recognises that progress on a low carbon future requires maximum effectiveness in resource use. Attention should be
targeted toward all actors and sectors and to achieve its objectives, be made memorable, easy to understand, and designed to
suit the needs of its specific audience. Innovation, the identification and exchanging of best practice are therefore key MEA
objectives.

MEA is structured to support the delivery of goals by concentrating expertise within five specialist areas or ‘teams’, each with its
own products and services that range in scale from an individual or building to cover whole regions and beyond. Team activities
are guided by a specific set of aims and objectives and implemented through a unique portfolio of projects. MEA is therefore a
flexible resource which can be mobilized effectively to meet challenges and has the skills to deliver projects of any size.
Continual communication and cooperation within MEA ensures that the uptake of opportunities is maximised and with greatest
benefit to climate change.

Based on the expertise and skills amassed, MEA aims to exchange its experience and best practice in sustainable energy with
actors across the Midlands. The formation of partnerships with regions elsewhere in the UK and European Union enables

best practice to be exchanged and new knowledge to be brought into the Region, such as through European funding
programmes. Engaging with policy-makers is essential in order that best practice and lessons be recognised and used to
influence and guide the development and delivery of policy.

MEA appointed in 2008 a ‘Policy and European Funding Manager’ to lead on this task on behalf of all teams, reflecting the
cross-cutting nature of the climate change challenge.



portfolio
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Light Fantastic: interactive climate change exhibition trailer - available for events, schools or staff training - delivers
large CO2 savings & retained economic benefit

Eco Vehicles Top Trumps: card game - available to buy (discounts for bulk orders)
Public Speaking: speakers and workshop organisers available for your event

Carbon Training and Workshops:  a portfolio of action learning workshops for local authority members and officers,
community groups or businesses to increase carbon literacy and inspire action

Low %arbon Leadership Workbook:  publication to help local authorities develop a community carbon reduction plan
around NI 186.

Corporate Services: aimed at Chief Executives and Senior Management Teams, in the public and private sector, to
help develop their vision and strategy for carbon reduction, benchmarking, target setting and monitoring

Carbon College: action focused climate change training available for community groups or staff, delivered in house

Low Carbon Communities:  engagement with funders, residents, businesses and community leaders to reduce
carbon emissions within a defined community (geographical or common interest)

Display Energy Certificates: production of certificate displaying actual energy consumption, legally required for
public buildings over 1000m2

SECHURBA: European project to study historic urban buildings and communities to identify barriers to integrating
energy efficiency and renewable energy systems

RADAR: European project to increase awareness of how energy can be generated from agricultural and forestry
residues

SBEM audits: energy modeling of new and existing commercial buildings
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Community Buildings: Programme of assistance to community buildings, incorporating subsidised feasibility studies
available through the Big Lottery "Community Sustainable Energy Programme" with access to capital grant funding for
successful projects.

Energy Efficiency advice and action plan: we'll audit your building and tell you what you can do to reduce energy
(and save money)

Research and Policy: providing direction and guidance to policy-makers and private organisations and sharing best
practice

Keep Hereford / Shropshire / Staffordshire Warm: Grants for Loft, Cavity Wall and Solid Wall Insulation for all
households in both the private and social sector. Fuel switching grants are also available to all Registered Social
Landlords. A whole house draught proofing package can be offered to all home owners or private tenants. Heating
Grants available to eligible households

ActionHeat: advice about affordable warmth, energy efficiency, cheaper energy tariffs, winter fuel payments,
domestic renewable technology and benefit entitlement

RE: think Energy: grants for small and medium sized businesses to install renewable energy technologies
Cartoon Exhibition: climate change cartoons available for hire or purchase
Building tours: group bookings available to visit our energy efficient offices

Energy Action Packs: a year of carbon footprint reducing activities and games for all the family. Available to buy
individual or in bulk (discounts available)

Light Bulb Library: available for groups to borrow to try out low energy bulbs
Carbon Foot-printing: if you are holding an event, let us calculate and offset your carbon emissions
Consultancy: contact us for other help with your energy-related business needs and we'll try and help if we can!
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Project Carbon provides a technical advice service on sustainable energy use, helping businesses, communities
and households to understand their energy use and find ways of reducing energy consumption and hence
carbon emissions. It achieves this through a combination of energy audits, renewable energy feasibility studies,
and the provision of expert impartial advice.

Low Carbon Communities (LCC) works with interested communities to deliver practical sustainable energy
solutions in the three sectors of households, businesses and community buildings. It aims to impart to
communities the skills and knowledge required to achieve local ownership and enable informed decision-making
on energy saving opportunities. LCC offers a proven solution for achieving NI 186 obligations that has frequently
demonstrated measured savings of between 10 and 50% in carbon emissions.

Carbon Forum delivers education, training, and inspiration. It works with a wide range of clients, using a
combination of innovative media and techniques to challenge and motivate them to move forward with climate
change mitigation, including decision-making and visioning facilitation,,in-house staff training, community
training, exhibitions and public speaking.

RE:think Energy is a £1.5 million renewable energy capital grant scheme which aims to engage with Small and
Medium sized Enterprises (SMES) in the Rural Regeneration Zone (RRZ) areas of Shropshire, Herefordshire
and parts of Worcestershire. It is funded by Advantage West Midlands and managed by MEA, offering grants of
up to 50% toward the installation cost of renewable energy technologies. It also offers funding for individuals to
train in renewable technology installation and service delivery.

Action Heat is MEA'’s affordable warmth team, seeking to significantly reduce fuel poverty in households. Utilising
key stakeholders, it aims to raise awareness of fuel poverty and its effects amongst people that have access to
the most vulnerable. It provides advice and financial help to households in order to create an affordable warmth
environment.



offices

In 2008 we moved to Pump House in Shrewsbury. The building hosts a

cluster of innovative environmental technology enterprises all benefiting

from its central location and accessibility for public transport, cycling and
walking to work.
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The Centre is an ‘eco’ redevelopment of an old waterworks sited in
Shrewsbury town centre on the banks of the River Severn. Part of the
building has been renovated and the remainder a high quality purpose —
built extension. The building has been awarded BREEAM ‘Excellent’
Certification.

The principles guiding the construction were: a healthy building, to
minimise energy consumption and carbon emissions, and most economic
and sustainable building techniques. Evidence of achievement includes: a
Forest Stewardship Council Certified wood frame, high insulation levels,
biomass heating, mechanical ventilation and heat recovery system, solar
photovoltaic (peak 7.7 kW), solar thermal, high thermal mass to prevent
over-heating in the Victorian part, light construction for the new structures
for fast day-time heating, air-tightness to reduce heat loss, rainwater
recovery and low energy lift mechanism.
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Richard Davies is the founding Director and has been at the helm of
MEA since 1999.

He has an important leadership and strategy role within the region in his
role as the West Midlands’ Climate Change Ambassador. Richard is a
sought after speaker on climate change and the work of MEA at
national and international conferences.

Prior to his current role, Richard spent 10 years working as a chartered
Chemical Engineer in the UK and USA in research, development,
process design, project management, commissioning, operations and
finally as Senior Project Manager in the consulting division of CEL
International.

Richard holds a degree (BSc, BEng) in Chemical Engineering from
Nottingham University and is a Chartered Engineer.

Richard’s vision is to take the climate change agenda beyond the rhetoric
into real carbon savings. He aspires to address the challenge of ‘delivery’
and achieve a step-change in progress by helping make the wish to act a
simple, effective and rewarding experience for individuals and
organisations alike. This involves remaining aware of and open to new
ideas.
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LOCAL

Individuals, businesses, organisations, communities,
government, housing associations, strategic
partnerships

REGIONAL

Organisations, academia, governments and
development agencies, policy forums

NATIONAL

Organisations, governments, government advisors,
consultancies and researchers

EUROPEAN

Energy agencies, businesses, European
Commission

West Midlands

Connects
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Nicholas Cole, Assistant Director, Sustainable Futures Directorate, Government Office West Midlands said:
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awards
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Each year the Homes & Communities Agency (HCA) (the Government's
national housing and regeneration body) celebrates projects that have
combined innovation and dedication to improve communities, making
them more sustainable.

They identify 9 categories which target priority areas in the delivery of
sustainable communities and MEA's Low Carbon Communities
Project was one of 3 finalists in the "Reducing Carbon" Category that
recognises achievements in Improving sustainable living in existing
homes and communities and one of only two schemes that were
HIGHLY RECOMMENDED by the judges

The world's leading green energy Awards scheme elected MEA as one of
the pioneering energy projects from the UK, Africa, Asia and Latin
America chosen as finalists for the Ashden Awards for Sustainable
Energy 2009.

MEA won second prize in the charity category at a ceremony hosted by
HRH The Prince of Wales in London in June. The prize money of
£15,000 will be used for project development and expansion within
MEA.






contact
<

Marches Energy Agency Team contacts
The Pump House Project Carbon — Jeremy Thorp
Coton Hill jeremy.thorp@mea.org.uk / 01743 277105
www.projectcarbon.org.uk
Shrewsbury
. Low Carbon Communities — Simon Ross
Shropshlre simon@mea.org.uk / 01743 277106
SY1 2DP www.lowcarboncommunities.org
Carbon Forum - Kris McGowan
kris@mea.org.uk / 01743 277112
www.carbonforum.org
Tel: +44 (0) 1743 246007
. RE:think Energy - Kate Millbank
Fax: +44 (0) 1743 246008 kate.millbank@mea.org.uk / 01743 277130
Email: info@mea.org.uk
] Action Heat — Joanna Meakin
Web: V\ANW.mea.org.uk joanna@mea.org.uk / 01743 277124

www.actionheat.org

Marches Energy Agency (MEA) is a registered charity, #1070942 and a company limited by guarantee #3443349
registered at the above address



